members of cross-disciplinary teams, and the rest of the organization? In other words, how would you communicate strategic planning information to clinical vs. non-clinical staff? To administrative staff? Be sure to provide support for your recommendations. e) Financial and Reimbursement Strategies: Considering cash flow and days in accounts receivable of hospital and health systems, recommend reimbursement strategies that would be appropriate for low- and high-performing health systems. Provide evidence to support your conclusion. Milestones Milestone One: Draft of Financial Principles In Module Three, you will submit a 2–3-page draft of the Financial Principles and Reimbursement portion of your research and analysis. This milestone will be graded with the Milestone One Rubric. Milestone Two: Draft of Federal and State Payment Systems In Module Five, you will submit a 2–3-page draft of the Federal and State Payment Systems portion of your research and analysis. This milestone will be graded with the Milestone Two Rubric. Milestone Three: Draft of Third-Party Payment Systems and Planning in Healthcare In Module Seven, you will submit a 2–3-page draft of the Third-Party Payment Systems and the Operational and Strategic Planning in Healthcare portions of your research and analysis. Submit both sections together as a single document. This milestone will be graded with the Milestone Three Rubric. Final Submission: Analysis and Report In Module Nine, you will submit your analysis and report in its final form addressing all critical elements in this document. In addition to applying the feedback you have received on each section throughout the term
