However, changing an organization is not an easy task. Once a process is implemented, and people feel comfortable with their responsibility and level of authority, they may be reluctant to change. Despite the difficulties, however, leaders must be able to change their organization to embrace and apply the new technology and build relationships with others. Although the above challenges are not the only ones military leaders encounter in a global environment, they can serve as a starting point as you identify other challenges. It is critical to recognize that some of these challenges influence each other. It is also essential to recognize that the challenges presented above can become opportunities with the right approach. Is Leadership Compartmentalized? After over ten years of war, the military is considered to be a force with extraordinary experience. It is also considered by many as an out-of-balance force. Today’s military has extraordinary experience fighting the nation’s wars but lack leaders with skills in environments other than war. Some argue that the military promoted leaders too fast and created leaders with limited
