[bookmark: _GoBack]have to work based on the most relevant milestones that you consider related to HR: Selection, Training, Culture, etc. Activities: work as supposed “HR Directors” of the company to solve the case and be able to present the conclusions to the CEO and the shareholders. As the company's strategy has been defined with the “Playing To Win” methodology, it is important that you also follow this methodology to define the strategic plan of the HR area. The questions you should work on: 1. Identify the ambition of the HR area and relate it to the business needs 2. Define the main activities to include in the HR strategic plan 3. Design the necessary HR structure as well as the dimensioning and high-level functions 4. Designs the HR service model that will respond to countries, etc. 5. Identify the indicators on which to monitor the plan
