[bookmark: _GoBack]. Why is managing cultural diversity important in contemporary project management? 2. How do project managers effectively lead multicultural project teams? 3. How do project managers effectively manage communications in multicultural project teams? 4. What overall advice would you give to someone who would be managing a culturally diverse project team? You are required to: - Read the relevant course material and additional scholarly literature on managing projects with a special focus on cultural diversity in projects, communication management in a multi-cultural environment and virtual project teams etc. - Reflect on the literature on project management specifically on concepts, processes, skills, and methods and your experience in managing projects in organisations including your experience in managing the group project in Assignment 2. - Identify, critically discuss and provide insights into the skills, competencies, and behaviours of project managers that underpin project success in a multi-cultural environment.
